
JOINT BASE ANDREWS, MD / DC METRO / TRAVELS TO MARKET SITES

Shanida K. Harvey
Founder, NETWERKS64
Contract PM, site QA, and field reporting setup for telecom contractors.

30 yrs
Telecom, copper to

5G

400 +
Site projects at AT&T

9 yrs
Cell site field

engineering

2 vendors
Construction vendors,

10 to 15 projects each

What I do for contractors

Technical PM and vendor
management
Outage requests, operations

tickets, and site concerns

handled between vendors,

stakeholders, and RF/RAN.

Vendor calls twice a week,

dates aligned across three

databases, weekly status up the

chain.

Site audit and QA
Site ready before the crew rolls.

After the work, I verify the

closeout for the proper

information and photos and

pass or fail it. Corrective actions

tracked to closure. JHA review.

OSHA-30. PIM and sweep

results reviewed from the

tester's own reports.

Field reporting and closeout
setup
DFR and closeout templates

matched to the customer's

format, photo and test

checklists, and the handoff

automated with n8n, ClickUp,

and Google Workspace.

Experience
2025 to present Founder

NETWERKS64, Maryland (LLC filed June 2026)
Telecom reporting and closeout tools, plus Tradeslip for general contractors.

Three products, website, store, and fulfillment automation.

2022 to 2025 Senior Technical Project Manager, Construction and Engineering
AT&T, Columbia, MD

Point person between the vendors, stakeholders, and the RF/RAN team for

anything site related. Two construction vendors on a rolling load of 10 to 15
projects each, new projects every one to two weeks. 400+ site projects over
three years on Mid-Atlantic mobility and modernization programs. Outage

tickets across three databases, closeout verification, Swift Trac corrective
actions, decommission work orders.

2013 to 2022 Field Engineer
Sprint / Ericsson, Washington, DC

Sprint RF and Clearwire microwave maintenance. Samsung MMBS, Alcatel-
Lucent, and Ericsson base station equipment. Alarm interpretation, repair

tickets, parts and RMAs. Secure-site access at WMATA, Navy Yard, National
Airport.

1996 to 2013 Service Technician 3; Installation and Repair Technician
RCN, Washington, DC (2005 to 2013); Verizon Communications,
Landover, MD (1998 to 2003); DCI Enterprise Solutions (1996 to 1997)

Telephony, VoIP, wireless, and low-voltage installs. Telephone infrastructure

maintenance.

Selected projects
Mid-Atlantic mobility and modernization
program
AT&T / 2022 to 2025 / 400+ sites, two
vendors
Fewer truck rolls from readiness checks before

dispatch.

Cell site access at WMATA, Navy Yard, and
National Airport
Sprint / Ericsson / 2013 to 2022 /
Secure sites
Badging, escorts, advance notice. Vendors,

internal teams, and government contacts

coordinated so the crew finished in one trip.

Global Directory: Women in Trades, Tech & Technical Fields
Founder and curator / 2026 / Verified organizations / shanidaharvey.com/list
Free, shared directory of organizations, programs, events, and awards for women in the trades and tech.

Two Google Forms feed a review queue, a live tracker, and formula checks. Built with Gemini, checked

with Claude, curated by me.

Free tools: Bid and Proposal Builder and Paperwork Cost Calculator
Telecom field ops managers / 2026 / No sign-up / netwerks64.com
Proposal, RFP, and quote PDFs with nothing saved or sent, plus a yearly paperwork cost calculator.

Open to contract and freelance work. Remote
for PM and reporting setup, on site for audits.

CONTACT

EMAIL
shanida.harvey@outlook.com

PHONE
240-346-5426

LINKEDIN
linkedin.com/in/shanida-harvey

BOOK A 15-MINUTE CALL
calendar.app.google/xXRv8LXa8aGgSRvW9

CREDENTIALS

CBRS CPI, Federated Wireless to Oct 2029

FCC GROL since 2001

OSHA-30 Construction Dec 2025

RF Safety Training, PDH Star Nov 2025

PMI CPMAI v7 2025

PMI Prompt Engineering for PMs; Gen AI

for PMs (3 courses)
2025

TOOLS, 2022 TO PRESENT

Tracking: Excel, Power BI, Teams, JIRA, Swift

Trac, IWOS. Workflow: n8n, ClickUp, Google
Workspace, Notion, Stripe, SendOwl, Netlify,

Lovable. LLMs: Claude, Ollama, Perplexity, Gemini.

Dev: Docker, VS Code, PowerShell, CMD.

NETWERKS64
TELECOM FIELD SERVICES

Reporting and closeout tools for telecom field

services. Spend your day on the build, not the

paperwork.

DFR Generator Bundle and Closeout Package

Generator Bundle, $67 each, for telecom field

crews. Tradeslip, change orders and invoicing for

general contractors, $29/month.

netwerks64.com

shanidaharvey.com, October 2026
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